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The rules of doing business
have changed lately... when
did you notice?

It’s 2020, and with technology transformation
propelling your leaders into a flood of customercentric service, as well as automation, AI and
robotics, it’s no wonder your training and
development needs are lagging behind. In the
coming years, your company will be more multi
-cultural, multi-generational, multi-gendered,
multi-skilled than ever before. Virtual teams,
home-office, video conferencing and cloud. How
are your managers faring right now?
While teams of mixed generations and mixed
work approaches are being pushed to be more
agile and work in matrixes, your leaders are
required to be more culturally sensitive and to
have the skills to lead teams—over which they
sometimes have no authority—into success,
every day.
What’s more, your efforts to attract and hold
the attention of a younger workforce is, we
venture to say—diminutive? Can your enterprise
provide the “experience with purpose” rather
than “just a job”, or are you throwing cash out
the window?
The rules of international business will challenge
your leaders more than ever to remain flexible
while making decisions and leading people in
change processes moving at the speed of light.
For many international, mid-sized companies,
this way of doing business is a big change from
business as usual. We know, change without
new skills and perspectives always costs time,
money and customer loyalty. Our job is to keep
your leaders focused on the prize and keep you
in business.

Our focus is on supporting leaders, managers
and teams to be equipped to meet the
challenges of daily, international business. We
help you manage, develop and hold onto your
talent.
The coaches, trainers and facilitators working
on your projects are there to support three
underlying processes: agile strategies, change
(with speed) and creating sustainable
workplaces. We work with both established,
international companies as well as companies
coming onto the international market for the
first time.
We help our clients use data-driven approaches
for modern-day results. Our talent and process
experts are highly-trained, each bringing solid
international business experience to your
project.
We believe what makes companies be industry
leaders is the way they sculpt their culture and
processes to create a unique approach to their
market. We treat each of our clients uniquely
when developing a talent strategy for their
unique win on the market. We especially enjoy
working with companies which have a true
desire to expand their own boundaries.
Want to play by the rules? Then don’t hire
us. Want to keep getting the same results
as yesterday? You won’t need our support.
If you are looking for a unique approach to
talent development, give us a call. We would
like to get to know you better.

“Coaching enhances the
ease with which change
is accepted and
implemented.”

“Individual and
team performance improves
with executive
coaching”

“Executive coaching
impacts positively on
business performance”

Coaching and Mentorship
Your customers and their buying behaviors are
changing and most likely your leaders and
teams haven’t even recognized it yet. This new
style of customer—more connected, more
resourceful, more enquiring, more informed,
and therefore more demanding than ever
before—is expecting something different from
your front-facing personnel.
Respectively, seasoned, international
companies find themselves suddenly affected
by external global forces, being caught unaware
and unprepared to step up to the challenge of
competing for customer loyalty.
Similarly, companies just emerging on the
international market bend under the strain of
keeping up with a data-driven world:
reorganizing processes, investing in more
complex ERP and analytics systems, finding and
keeping qualified talent.
Your leaders—leaders of complex, agile
processes and lightning-paced decision-making
need intensive, personal support for leading
their international teams and meeting highreaching goals and milestones. Coaching is no
longer a privilege, it is a must.
We work with your talent development team
designing and implementing coaching programs
for existing leaders as well as high potentials.
In addition, we work closely with our training
partners to deliver follow-up coaching for newly
-certified project managers, digital-

transformation team leaders, negotiators and
buyers.
We work hand-in-hand with your team to
develop programs which connect business
strategies and goals to coaching and
mentorship objectives and outcomes.
We believe coaching and mentorship work best
as a support mechanism to talent development
and as follow-up support to development and
skills training. We don’t recommend coaching
as the “last effort to create change in a leader
before firing”.
Each member of our team of coaches is focused
on business results and improving personal
performance of teams, managers and leaders in
the business atmosphere. The end goal is your
improved company performance, your path to
agility and creativity, your potential for
competitive sustainability.

Professional Meeting Facilitation
For some meetings, it is especially important to
have one person who brings a completely
neutral viewpoint to the table—one person who
has nothing to lose and nothing to gain by the
outcome of the meeting. A person with the
ability to move the meeting process along
when it gets stuck and to help participants
access their own creativity for decision-making.
A person who can quickly pull a lot of “loose
ends” of information together to form one
cohesive idea so that everyone can easily see a
total picture evolving. This is the role of the
professional meeting facilitator.

“I'm goal-driven and
analytical. Leading a
virtual team all over the
world, I just didn't want to
lose the people side. My
coaching sessions help
me to focus on the people
and to put that into the
equation.” Vice President,
global manufacturing company

“I was able to get ideas
and new perspectives on
my situation and find
clarity for good
solutions.”
CEO, national non-profit

More than just a meeting “note-taker”, and not
to be confused with a trainer who has the role
of “teacher”, our professional meeting
facilitators bring objectivity into your strategy
meetings as well as to other important project
and customer meetings. Whether the focus of
your meeting is on a positive, new strategy or
product, or the direct opposite—where opinions
and team members are at odds, even in crisis—
the facilitator’s task is to give structure to the
meeting and leave you with a lasting graphic
summary for multiple uses.
Our professional facilitators have a broad base
of business experience along with unique
professional meeting facilitator training which
he or she brings to the table. In addition, we
can offer you professional facilitators who
speak multiple languages.
We work with you in-house or at external sites
and bring our own facilitation materials with us
when needed. We are able to assist you with
both short and multi-day meetings to help you
achieve a structured, lasting approach to your
next meeting.

Supporting Business Processes
Your business processes running
smoothly. Your strategies, your leaders,
your teams—each and every one capable,
efficient, productive—that’s our goal.

their soft skills in leading and motivating others
and when working directly with your
customers, as well as when working in
situations with mixed cultures.

Using three basic methods: coaching, training
and facilitation, we support your company
through strategic planning processes, change
processes and team development processes. All
of the services we offer are created for your
company’s unique needs. Working in multiple
languages, we work directly with individuals
and groups to improve the skills of your leaders
and the productivity of your teams.

3.) For helping teams and work-groups to
implement goals and targets, we often use a
mix of team coaching and short trainings
for smoother transition of process steps.

Developing Strategies
Using facilitated workshops we work directly
with your Board or department heads to
develop short- and long-term strategies for
your organization, your products and/or your
people. We help you set solid goals and
milestones. And if you desire, we will continue
our support of the implementation of your
strategy with further workshops for leaders and
teams. When necessary, we conduct individual
coaching sessions for leaders with specific
needs as well as group coaching sessions
including small training modules for
departments and project teams.
Change Management and Team
Development Processes
To support your large-project processes, we
offer a three-pronged approach.
1.) For solving problems and getting an entire
group to move toward a specific decision, we
use facilitated workshops. In our workshops
with you, the focus is on defining strategies,
setting goals and creating plans for
implementing solutions. We help your leaders
to develop solid steps and measures, to
communicate information clearly and timely,
and to monitor phases in processes.
2.) We use individual and group coaching
sessions for supporting teams when they have
specific challenges or come to a grinding halt.
Since breakdown of communication is often a
source for reduced productivity, we also use
coaching for supporting leaders to better use

Workplace Crisis and Special Topics
There is always the situation which arises
which needs special attention: integration of a
new department leader, the merging of two
companies, a company-wide or industry crisis.
Our coaches and meeting facilitators are highly
trained for supporting your company in
sensitive situations. We are experienced in
working with multiple industries, multiple
cultures, multiple approaches and multiple time
-zones.

PEGGY STINSON
Peggy Stinson is executive coach and trainer
and owner of Stinson Coaching & Training,
located in Stuttgart Germany. Born in the U.S.A.
and based internationally since 1996, Peggy’s
coaching and soft skills trainings support
programs in talent management, performance
improvement and leadership development. Her
specific focus is improving efficiency and
effectiveness in the workplace by improving
communication, personal performance and
workplace behavior. Her many years abroad
give Peggy the ability to especially support
managers of global teams, international project
leaders and virtual teams. Peggy is a certified
executive business coach.

PARTNER
For global projects, we work directly
with our cooperation partners in the following areas:
• Global Talent Development / Coaching and
Training Programs
• Global Change Management Programs
• Certification for Design Thinking and Design
Sprint
• Certification for Project Managers (GPMA/
IPMA)

For more information about our services and
references, please visit our website at
www.stinsontraining.com
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